Mpunowenne Kk logosomy otuery AO "Kemeposoropras” 3a 2017 ron

[ 1la Koaexca xoponopaTHBHOTO YUPABIEHHS l

Cobmonserca/He coba

Hpumeuanne

1. Hpasa akuHOHEPOB # PABENCTBO YCNoBHil 119 AKUHOKEPOB NPH OCYIRECTBACHHE HMH CBOHX Npas

Topagor co3wea, MOAreTOBKM M npopedenua ofmerc colpasns creayer
PErIaMEHTHPOBATL BHYTPeHHNM Joxymentom obwectsa (Tlonowennem o6
ofmem cobpaniu akuRONEPOB), KOTOPeUT yreepwnaercs ofuwun cof
AKUHOHEPOB,

P

Colaonaeren

Tlonoxenue o6 ofines coSpanni aKUHOHEPOB YTBEPNIEHO
Obumum cobpannen axmonepos (Tpotoxon NeS ot 02.06.2014,
Iporoxen o1 27.06.2017 N2 2017/1)

Ofmectsy pexomenayeres coobuwars o nposegennn ofuero cofpasus u
ofiecriedBaTL ZOCTYRHOCTs MaTepuanos k ofiemy cobpannio He MeHee HeM 3a
30 nwmedt fo garsl ero nf €CHIH 3aKOHOAATENLCTBOM HE NPeRYCMOTpeH
Gogpmmii cpox.

He cobmonaeres

Yeenomnenns HaNPaBAROTeR He Menee 9em 3a 20 aneit
m.8.1. Tlonoxenus of ofimem cobpaunn axunowepos
AO «Kemeposoroprasn,

il cer 52 @3 o6 AO

Lilld)opMﬁuiﬂO 0 1aTe COCTABACHHS CIHCKE JIHL, HMEIOWNX NpaEo Ha y4acTHE B
ofimem cobpannn, CHeAyeT pDackpeiBath HE MeHee wem 3a cemb aHel no
HACTYILICHUA 370l AaTH.

He cofmonaercs

Coobuiensie o nposeseHnn  ofiuiero coOpaHHA AOKHO COAEPRATE  BCIO
sndopMattie, HeoGXoAHMYIO AKLHOHEPAM 1A NPHHATHSA PeLieHs 06 YHacTHH B
ofimem cofipanun 1t o cnocole Takore y4acTHH, B TOM YHCAE pEKOMEHAyeres
yKa3aTh: TOMHOE MECTO nposefeHis ofinerc colpanisd, BKIOHAT CBEACHHA O
TIOMELIEHHI, B KOTOPOM OHO §yaer npoBoanTsCsHEGOPMALHIO 0 NOKYMEHTAX,
KOTOpble HEOBXOMHMO NPEIBABHTS A8 JONYCKA B NOMELIEH e, B KoTopoM Gyaer
nposoanTscs obiuee colpanne.

Cobmonaercs

OBuecTBy peKOMeHAYETCH, NOMHMO pajmellenns Ha caiite ofwecTsa B
HEGOPMALHORKO-TENIEKOMMYHKAUHOHHOIT  cetn  "Mutepuer” (aanee - cers
Hurepuer) cooBumenns (ysezomsenns) o npeactosmiem ofwmem copanny
aKUHMOHEpOB, pasvewars Ha caiite oSmectsa B cetu Hurepuer marepuasmst K
COOTBETCTBYIOMEMY coOpaniio, a Takke HHQOPMALMIO O NpPOE3ne K MECTY
nposenenns ofuiero colpanus, ApuMeprYI0 OPMY HOBEPEHHOCTH, KOTOPYIO
BKUHOHED MOKET BHAATH CBOEMY NPEACTaBHTEA) 1A ydactua B olmem
cofipanu, uH(OPMALIHIO O MOPAAKE YAOCTOBEPEHHA TAKON A0BEPEHHOCTH.

Yacrauno cobnogaercs

Tlomumo passewenia va caiite OBmectsa B nHGOPMALHOHAO-
TENCKOMMYHHUKALHOHHOIT ceTn "Hurepuer”, coobnenne
(yBeaoMAEHHE) O NPEACTOALIEM COBPAHIN AKIHOHEPOB
pasmewraetcn (onyGankosbiBaercs) s obnactroit rasere
"KysBace" u na caiite OBmecTBa B COOTBETCTRUH ¢
TpeGosaniivi n.17.4, Yerasa O6wecrsa.

Pexomennyercs  ofecrediT  BOIMOKHOCTh GKLHOHEPAM, NPABA  KOTOPLIX!
YHHTHIBAIOTCR B PEECTPE, NOAYHaTh cooBiyenie O NPOBENeHItH COBpanA 1 HMETh
noctyn Kk marepuanaMm coBpasus B anextponHoit Qopme MO 3aMBICHHIO
aKIHOHepa.

Cobmonaercs

OBuwectsy pexoMeniyeTca npeioctaBnsts HEGOPMALNID © nDposemenuu
cob'pamm HE TOMBKO HA PYCCKOM, HO H Ha HHOCTPAHHOM #A3bIKE, KOTOPblﬁ
ABIAETCH oﬁmenpuﬂmbm Ha dumauccsom poiHKe ansg obecneuenns PaBHOrO
OTHOLUGHHA KO BCEM AKIHOHEPAM, B TOM YHCIE HHOCTPAHHBIM.

He cobmogaerca

TTpu noarotoske noBecTK AHs 0Bwero cofpaHHs PeKOMEHIYETCH YKalblBaTh,
wem Gbin fIpSIANOKREH Kasibil H3 BIJHOYEHHBIX B HEE BONPOCOB, 8 B OTHOIMCHUH
KAHANZATOB, BLIABHHYTBHIX Hid H36paﬂﬂﬂ B OpraHs! OﬁmeCTBa, - keM OHu Bblm
BLIABHHYTBI.

Cobsmonaeres

B nepunox noxrotoBku ¥ coGpanmio ofmecTsy cneayeT cosnars neobxoanmbie
OpPraHH3alHOHHAIE H TEXHHUECKHE YCIOBHA, OGCCHE‘lliBHIONMC BO3MOKHOCTD
AKIOHEpaM 3an/apaTe BONPOCH! YACHAM HCTIONHUTENBHBIX OpraHos H COBETA
AuMpeKTopoB ofuecTsa, a Taike nyOAMYHO BBICKAIBIBATH CBOE MHEHNE N0
BONPOCAM NOBECTKH JiHA cobpaHns.

Cobmonaercs

Ofmectpam ¢ GonbOIEM HHCAOM AKIBIOHEPOB PEKOMEHIYETCH NOLUEPHKHBATE
creunansHpit TenedoHnBt KaHAT (FOPAYYIO RHIIIO) A% CBASH C GKLHOHEPaMH,
OTKPBIBATL CIIELHANBHENT aApec MeKTpoHHoll noutsy, obecnednsars paboty
dopyma no BonpocaM HOBECTKH AR coSpants Ha ceoem calite 8 cetnt Huteprer.

He cobmonaeres

Ysicno akuuonepos OGmectsa menee 50,

OfiuecTBy PEKOMEHIYETCA HE OTKA3LIBATH AKUMOHEPY B OIHAKOMIEHMH C
matepuanami K ofmemy cofpaHnio, ecii, HECMOTPA Ha OMEYaTkM U HHbie
HECYUISCTBEHHLIE HENOCTATKH, TPeOOBAHHE AKUMOHEPA B HEAOM INO3BOAAET
ONpenesNUTs €ro BOMC W NONTBECPAHTH €ro MNpaBo HA O3HAKOMIEHHE C
YK23AHHEIMHI MATEPHATAMH, B TOM YHCAC Ha NONy4eHne UX Konuil

Cobmonaerca

Ob6wectsy pexomenayercs oOECHednTh AKLHOHEPAM, HMEWOUWM MPEBO Ha
O3HAKOMIICHHE CO CHHCKOM JIMH, HUMEIOMHX 7[paBd HA ydacTue B DGUICM
coﬁpamm, BO3IMOMHOCTE O3HAKOMCHHA ¢ HUM HAYHHAA ¢ NATHI NOAYYEHHS ero
ofmecTBOM

Cobmonaercs

OfuecTsy pPEKOMEHAYETCS B CBOEM YCTABE YBEAWHHTh CPOK  BHECEHUS
BRUHOHEpaMH HPSZUIO)KCHHﬁ 0 BOTPOCEM DOBECTKH HHR roOJIOBOTC OGLUETO
coBpanns ¢ NpeRyCMOTPERABIX 3aKOHONaTebeTEOM 30 anell no 60 aweit nocne
OKOHUAHNS KANCHIAPHOIO rOzA.

CoGmonaerca

[lpu HamuuH B NPEIUIOKEHNH SKUHOHEPA OTIEHATOK H HHBIX HECYL{ECTBEHHEIX
HEAOCTATKOB OGmBCTBy PeKoMeHayeTes  He  OTKA3BIBaTh BO  BKIIQYEHUA
APCANOMEHHOr0 BONPOCa B NOBECTRY HHA 06[118(‘0 CO6p3HHX, @ BRIABHHYTOTG
KAHAMAATA - B CHHCOK KAHAHAATYP AnA u3bpaHus B cOOTBeTCTByROmMil opran
oﬁ!.ue(mza, B Chydvae €CiH COXepaHHE MpEIOKEHHA B HENOM RO3BOJACT
OfIPENCANT: BOMO aKHHOHEpA H NOATBEPAHTE €r0 ApaBe Ha HanpapieHie
ApeIIOKeHHs.

CoBmopaerca

Tipn onp TIOPANKA HAlf B ofwectso Tpefosanuii o cossise
ofuiero cofpanus, NpeancKeHuil O BHUIBIGKEHHH KaHAHAATOB B Oprasbl
ofimectsa u BHECEHNM TpEATOMEHHE B noBecTky Asa ofwero cobparus
PEKOMEHYETC HCTOMBIOBATE COBPEMEHHEIC CPENCTBA CBA3H H NPENyCMATPHBATE
ofimen undopmareft B 3MEKTPOHHOM Bae

Cobmonaeten

OfuwecTBy ¢ 4HCIOM SKIIIOHEPOB - BIANeNnbLes rosocyommx akuuii menee 1000
PEKOMEHAYETCH BRAYHTE B cBOil YeTaR  TICAOWEHHE 06  ofnzarenbHoM
HANPABJIeHIN aKUHOHEPaM GroneTeneit UM FOOCOBAHNA H O NPABE AKLHOHEPOR
HpHHATE yuactHe B ofwem coBpaHuy myTem 3anc # Hanp B
ofectso Taknx Someteneii.

He cofmonaerca
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Bo nryrpenHeM IOKyMEHTE, PEryiupyioLieM noaroToBRy # nposeaenue ofmere
colpanis, PEKOMEHIYETCS HPEAYCMATPHBATE  HCHEpNmBaoulnli  nepeucHs
NOKYMEHTOB,  MOANEH: npenct > cuersolt  kommcemw s
perucTpatin

CobGmonaercsa

OfujecTy PEKOMEHAYETC APHBICKATH JUIS HCIC yuriit cueTHOR
KOMHCCHI DErHCTPATOPE, AANWE eCAH €0 NPHEISHYeHNe B COOTBETCTBHU €
33KOHONATENBCTBOM HE ABIETCH OONIATENbHEIM

He cobmonaercs

OfuwiecTBy peEKOMEHAYETCR OpH COOTBETCTBYIO{HX  TEXHUHMECKI
}’Ci”lﬂﬂllﬁ €0334B88TH CHCTEMBIL, NOIRCAKIONIHE GRUHOHEDAM NPHHHMATE YUacTHe 8
TOIOCOBAHMN ¢ NOMOINBI0 JICKTPOHHBIX CPLACTB. ’I‘ax, B HACTHOUTH, B ULIAX
CUO3JaHHA MaKCHMANBHO ﬁnamnpuxmblx )’CHOBHﬁ A YHACTHR akuHoHepos B
obuem coBpanmi oOIeECTBY PeKOMEHAYRTCA NPEIYCMATPHBATL BO3MOKHOCTH
sanosHenus Groanerens AAR TOOOCOBAHHA B 3.-1eicrp0moﬁ d}OpMe, HAfpHMep
sepes muuneilt xabuver na calfre ofmecrsa B cern Hurepuer npu yonosun
obecneuenus ll(}CTaTO‘IHOﬁ HAREHHOCTH M 3aUIHTHL, a TaKKe O,'lHOBHB‘iHOﬁ

He cofmonaercs

unenTHukann (ayventudguraln) s, 0y X yuacTre B cobpann,

Ofwecrsy PEKOMEHAYETCA BKIIOHATH B CBOH  BHYTPEHHHE NOKYMEHTBI
{IOAOKEHNE O TOM, UTQ JHUC, 3aN0JHAIOUIES Gronnereds ANA FOROCOBAHUA,
BOpaBe A0 MOMeHTa 3asepuieHus obuiero cofpanus axmiosepon norpebopars
3apepeHHs  KOMMH  3arlONHEHHOro uM  Orojuterens  cuerHolt  komuccueil
(DpenCTAaBNTEASMH  PErHCTPATOPE,  OCYWECTBAMIOWEro  yHKkium  cuernoil
koMucenn) obuecrsa. Ilpn 3rom ofiiecTsy pekOMEHIyeTCA APENOCTABAATH
moSoMy iy, NPHHHMAOMEMy yuacTHe B ofuieM coSpaHun, BOIMOKHOCTE
H3TOTOBIICHIA 32 CHECT TAKOIO JIHLE KOMHH 3aMONHEHHOTO SroneTenn

He cobmonaerca

OGuzecTBy PEKOMEHIYETCH BKMIOYATH B YCTAB 1 BHYTDEHHHE HOKYMEHTBI
ofnantocTs ofiecTsa paMears Ha ceoemM cafite B cern HurepHeT nporokon
ofulero coSpanHa B MaKCHMATBHO KOPOTKHIT CPOK.

He comonaercs

ta
[N

B LeAsx aKTHBH3AUWMH YHaCcTHR arIHOHECPOB B OCYIIECTBICHHH KOHTpOIA 33
dJHHaHCOBO-XOBHﬁCTBeHHOﬁ HEATCABHOCTRIO o6u1ec’r5a AKHHOHEPAM  AOIDKHE
OriTh fpeaccrasneHa BO3MOKHOCTE 3a1arh BONPOCH CHAHHONHYHOMY
HCTIONHHTENBHOMY OpraHy, IiasHoMYy nyramcpy, HiaeHaM pemmmmioﬁ
KOMHCCHH, NPEACEAATENO HAH HHOMY YACHY KOMHTETZ COBETA HHPEKTOPOB 10
AYAHTY, & TaKxe ayauropad OSIUCCTBG OTHOCHTENBHO HNPEACTABACHHBIX HMH
3aKmOHeHH H, COOTBETCTBCHHO, NOAYYHTH OTBETH HA 3a53HHBIE BONPOCH!
nO?T()My oﬁmecrsy PEKOMEHAYETCH MIPHINIAIATD YKAZAHHBIX JIHK IS yHacTHA B
pabote ofinero cobpanns obmecTsa.

He cobmogaercs

OfuecTy peKOMEHAYETCS NPHINANIATE KAHINAATOB, BEUIBHHYTHIX W u3bpaHus
B MlEHBI €OBETA [IHPEKTOPOB M  PEBH3UOHHON  xomuccun  ofuecrsa,
NPHCYTCTEOBATE Ha cooTseTcTByfomeM ofmiem coGpammy {a npurialiesHbiM
KARAHAATAM PEKOMEHAYeTCA NPHCYTCTBOBATL Ha Taxom obwes cofpamum), ann
TOro 4roGel y aKUHOHEPOB GhUTA BOIMOKHOCTD 334aTh MM BONPOCH # OUEHITDH
YKA3aHHBIX KAHZAHIATOB.

Cobmomaercs

OfmectpaM ¢ GOMBUIIM YHCIOM AKHIOHEPOB PEKOMEHAYETCH HCOONBI0BATh
TENEKOMMYHHKAUHOHRABIC CPEACTBA Ui ofecneysnns AHCTAHUHOHHOIG gocTyna
aruHOREpoB K ofwemy colpanmio (HanpumMep, Tpascmiposats ofimee cofipanne
AKUHOHEPOB HE caiite OGUJCCTBa B cerH I/IHTEPHE’I‘, HCHNONbLIOBATE BHALO-
KOH(epeHI-CBAIb)

He coBnionaeres

Hiscno axunonepos OGmectsa Menee 50

OBGuiecTBY PEKOMEHAYETCS YTBEPANTh AHBHAEHAHYIO NOMNTHKY, KOTOPYIO
uenecooBpasuo copmyanposars B IMonomeHun O AUBHACHIHON TOANTUKE -
BHYTREHHEM AOKYMEHTE OGHICCTBQ, paapaﬁa‘rbmaemom H YTBEPKAAEMOM COBETOM
IHpexTopos obiecTsa.

He cobmonaerca

[Monowenue o gusnaenanoll nonuTHKe 0BINECTBA PEKOMEHTYETCA PACKPHIBATL HA
caiire ofwecrsa B cetit Unrepuer.

He coGmonaercs

Boinnaansats HBHACHABI PEKOMEHAYVETCH TOIbKO REHEKHBIMI CPCACTBAMU,

CoBmoaaercs

OfulecTBo AOMKHO TNPHHNMATe HEOOXONMMBIE H HOCTATOUHbIE Mepet, YTOG.!
HONKOHTPOALHEIE OGIIECTBY IOPHAHYECKHE THLE HE YHACTBOBAMH B FOOCOBAHNH
OpH NPHHATHH P it o6uim cobpanmenm.

CoBmaonaercs

OfiecTBy PEROMEHIYETCH PA3MELIATH IPHBIIErHPOBAHHBIE AKINH ¢ Takofl e
HOMHHANLHON CTOMMOCTEIO, HTO H HOMHHASBHAS CTOUMOCTh OBBIKHOBEHHBIX
axuuit ofuecTsa.

He cofimonaerca

OBiecTrO He pajMelideT NPHBHIEIHPOBAHHBIE AKIII.

30

OfuiecTsy pekOMERAYETCH PACKPHIBATS CBEACHNS O BOIMOKHOCTH NpHobpeTeHu
HIE O HPHOGPETCHHH ONpEIEHCHHbBIMI  AKLIMOHEpAMIT  CTENEHH KOHTPONA,
Hecopa:mepnoﬁ HX YHACTHIO B YCTABHOM Kamyrane ()"D‘UIECTB&, B TOM YHCIIE Ha
OCHOBAHUM AKUHOHEPHBIX COFAAWEHUH WIH B CHTY HAAMYHA OOBIKHOBSHHBIX K
NpHBIIEFHPOBAHHEIX axii ¢ p&SHOﬁ HOMHHAIBHOH CTORMOCTBIO

He cobmogaerca

1L Coser qupexropos obecrna

31

3axp€nneuue B yCrase OGIHCCTB;’I HOIIO‘/KEHH!TI, B COOTBETCTBHE € KOTOPBIMH
sonpock: 06 00pazoBasni HCNORHHTEARHBIX OPraHos ofUIecTBa, NPeKpaIeHIH
HX FOAHOMOMHUIT, YTBEPKIEHHH YCHOBHIT A0TOBOPOB ¢ WISHAMH HCHOTHHTETBHBIX
OprasLes 06111601‘821, BRJIHOMAA YCHOBHA O BOIHArpakIeHHH # HHBIX BBULIATAX,
OTHOCATCR K KOMIETCHLIMH COBETA THPEKTOPOB.

YHacruuno cobmonaeres

Yerapom He HPEAYCMOTPEHD (i)OpMHPOBZlHHe HCHONHHTEARHBIX
OPrasoB, 38 HCKAHOUEHHEM SAHHOMNYHOIC HCIIOJBHTENBHOIS
opraxa.

B oﬁmecmax, HMEIOHIHX JHAYHTENLHOE MHCIO DOAKOHTPOALHEIX opramlzauuﬁ,
PEKOMEHIYETCA OlNpeReTs TNIOMTHOMOYHA coBeTA AUPEKTOPos
KOHTPONHPYIONRIEIo 0’6!1180’\'83 B OTHOINCHHH BRIABHIKCHHA KaHIMIATYD A
OBpQSQBGHHX HCTIONTHUTOABHEIX OPFaHOB H KaHAWJATOB B COCTER COBCTOB
JHPEKTOPOR NOAKOHTPONLHEIX opramiaauuﬁ

He cofmonaercs

Honakoutpoasuste opranusaunn OBmectsa GTCYTCHYIOT.

33

Coser JHPEKTOPOB JOKEH YCTAHOBHTH OCHOBHBIC ODHCHTHPHI HCHTEABHOCTH
ofuecrsa Ha ACSIFOCPOYHYI0 DEPCTIeKTHBY, OUEHMTHE H YTBEPIAHTE KHIOHEBBIC
MOKA3aTenn JENTEABHOCTH M OCHOBHblE Su3HEeC-HenH 06m€UTB3, CHEeHITs H
OlIOﬁp}FTb CTPaTEruic H Guanec-riatbl NO OCHOBHEIM BUIAM AEATENLHOCTH

ofwectsa

Yactuuno cobmonaerca
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34

CoBer HHPEKTOPOB  IOMMKEH HA  PErysispHoll  OCHOBE  KOHTPOJHpOBaTh
PEANHBALMIO NCIONHUTENBHEMIE Opranamy ofwectsa crparerun w Gusnec-
wianos  ofmectsa.  CoBety ANPEXTOPOB  PEKOMCHAYETCH  DEPHOAMMECKH
SHCAYUINBATE OTHYETHl CAHHOMIMHOTO MCHONHHTENLHOIO OPrana W 4NeHOB
KOJUIErHANBHOTD HCNOTHHTEBRON0 OPrasa 0 BbINC TPATErni,

He cobmonaeres

Pemmermyercs, 4TobE! COBET JHPEKTOPOB HE POKE YeM pal B roX nNpoBOAHR
¢ & 34 16 14 06(‘,}«“ ACHHIO BOHPOCOB CTPATErHy, X0ad

€€ HCNOAHCHHA ¥ BKTYanHIaunn HQPI(OIHNHGCTb npo TAKHK

HOIKHE COOTBETCTROBATL Xapakrepy H macurafiam ACATCABHOCTH QELL\ECTBE,
TPHHAMACMEIM HM DHCKEM, B TOM YHCNE CBA3AHHBIM ¢ HIMEHCHUAME 2KOHOMHEKO~
TIPABOBLIX yCHDBHﬁ aestensHocTH obmectsa.

He cobmonaercs

BCBEINC iieumecooépamoabro

36

Verapom o0HIECTBA PEKOMEHIYETCA OTHECTH K KOMIECTEHUHH COBETA JUPEKTOPOB
yreepxaenie ofneli HOMITHKN B 0GNacTH YIPABNCHNA PHCKAMI 1 BHYTPEHHETO
KOHTPOIIA.

He cobmonaercs

37

COBETy HDHPeKTOPOB CAelyeT KaK MHHHMYM OZHH pa3 B 70l OPranH3OBbIBATHL
OPOBENCHHE AHAMHIA H OUSHKN YHKUMOHNPOBAHHA CHCTEMBI YTIPABAEHHS
PHCKAMH H BHYTPEHHEIO KOHTPOMA.

He coGmonaercs

38

Henonmrrenbusie  opradst  ofulectsa  fomxusl  Ha  peryaspHoli  ocrose
OTHHTBIBATLCA NEPE] COBETOM AHPEKTOPOB (KOMHTETOM N0 AYMNTY) 34 conauie
W yskunonnposanne  3ddekTiBHON  CHCTEMB  yNpABNeHHm  pHCKaMH  H
BHYTPEHHErO KOHTPONA M HECTH OTBETCTBEHHOCTh 33 ee sddexTunnoe
BYHKUHOHHPOBAHEE,

He cofmonaercs

39

Ofuwectsy  pekomesayercs  paspaloTaTe  ®  BHEAPHT:  AGAWTHKY 1O
BOZHATPAXKIACHMIO H (HHH) BOIMEILEHHIO DACAOXOB (l\’OMHCHCaHHﬁ) YACHOB
COBET AHPEKTOPOB, HCTOMHHTENBHHIX OPTaHoB OBIMECTBA # HHBIX KIIOUEBBIX
PYROBOOAIHX pﬂGOTHHKOB, OTBEHAIOUIYIO TPHHUHIAM NRO3PAvHOCTH,
AONOTHETHOCTH H YUHTHIBATE POITb YKAIAHHBIX AU B ASATENBHOCTH ofuiecTsa

He coGmonaeres

40

B uemnx  npenynpeskneHms  KOPHOpaTHBHBIX  kondmixros  obumectsy
PeKOMEHIyeTCs Co3fats cHeremy, ofec UIYIO CAENOK.
06[11561‘83, COBEpUHIAEMBIX B YCROBHAX KOHQ}H“KT& HHTEPETOB (B HACTHOCTH, 8
JHYHBIX HHTEPECAX aKUHOHEPOSB, YICHOR COBETA AHPEKTOPUB, HHAIX OPTaHOB HITH
paboTHukos ofiecTna)

Cofimogaercs

41

CoBery RHPEKTOPOB PEKOMEHIYETCH YTBEPAHTh WMHGOPMAUHOHHYIO NOMHTHKY
ofecTsa, KOTOpas [OMKHA NpedycMaTpusate pasyMmHmil Gamane Meway
OTKPBITOCTBIO O6WECTBA 1 COBMOEHHEM €TI0 KOMMEPHECKHX HHTEPECOB,

He cofmonaercs

Cosery IupeKTOpOB PEKOMEHIYETCS BOXIOWKHTS HA KOMHTET COBETA ANPEKTOPOR
(no ayanTy HAH N0 KOPNOPATUBHOMY YNPARJEHIIO) WIH HA KOPHOPATHBHOTO
cexperaps  ofulectsa  ofssawHOCTH TO  KOHTpOO  3a  colmonennem
indopmaLtonsoil nomrTiky ofmectsa.

He cobmoaaerca

43

CoBeT QUpEKTOPOB  NOMKEH  OCYWECTBAAThH KOHTPOiE 33  NpaxTHkoii
KOPTIOPATHEHOTO  YNPABNeHHs, KOTOPHIl NpearnonaraetT npoBeleHue Ha
peryiipHOil  OCHOBE aHalmu3a COOTBETCTBUS CHCTEMbI  KOPIODATHBHOTC
yUpABNEHHA M KOPIOPSTHBHLIX HEHHOCTeH B ofmectse uenaM H 3anaqas,
CTOMMIHM Tiepen ODWIECTBOM, @ Takxe MacwrrafaM ero JesTesbHOCTH M
APHHHMAEMBIM DHCKaM

He cobmonaercs

44

B rogosom otdere u Ha caifte oBuwecrsa B cern Hurepuer oBwecrsy
PeKOMEHAYETCR PACKPHIBATL HAGOPMAIIO O KOIMYECTBE 3acenaHiil copera
JHPEKTOPOB M €rC KOMHTETOB, NpC X B TEYEHHE TP o roid, ¢
yrasaunem GOpMEL np 344 W CBEAEHHIT 0 MPUCYTCTBHN YIEHOB
COBETA JHPEKTOPOB HA ITHX 3ACENAHNAX.

He coSmonaerca

45

Pexomenayercs, uroBel obwecrso nyGauuno packpsisanc undopmaumo of
HCTIOHHEHHH COBETOM RHPEKTOPOB 06n3aunomeﬁ, CBASAHHEIX C €r0 pOAbIc B
opranuzaty GGEKTHBHON CHCTEMEI YOPABNEHHR PHCKAMH H BHYTPEHHETO
KOHTposs B obmecrae

He cobmoaaercs

46

AKUHOHepbl HOMAHBL HMETE BO3ZMOXHOCTE 333dBaTe BONPOCH TIPERCCIATENO
cOBeTa AHPEKTOPOE NO BONpOCAM KOMIIETEHUMH COBETa AHPEKTOPOB, 4 TAKKe
HOBOAHTE 0 HETO CBOE MHCHHE (HOEHUHEO) [ 3THM BONIpOCAM 4epes e ]
K&ﬁliHET, KOPTOpaTHBHOIC CEKPETApPA, KaHLUENAPHIO Npeicesaresis copera
AHPEKTOPOR HAH HHEBIM NOCTYITHBIM H Heoﬁpememneﬂbﬂbm Jis HUX cnocoBoM.

CoGmonaeres

47

He PEROMEHIYETCR H36Hpaﬂ: B COBET JAHPEKTOPOB JHI0, ABIAIOWEECH
YHACTHHKOM, 32HHMAIOIICE NOMKHOCTH B COCTABE HCMONHUTENBHBIX OPTaHoB K
(um1) smomeecs paGoTHHKOM IOPHAHYECKOFO NHUA, KOHKYPHUPYIOLIEro ¢
obmectaom.

CoBmonaerca

48

HenocpencrseHHo  nocie  YTREPKIEHHA NepeuHs  KaHAMNATOB  OOMWecTRy
PCKOMEHIYETCS PACKPBIBATE CBeieHHs o nule (Tpynne JHL), BBUIBHHYBLIX
MaHHOTO KAHAWIATA, CBEHEHHs O Bo3pacte u oOpajosaHus  KaHuuAaTa,
nugopMaHo o IX MM HO/DKHOCTAX 32 NEPHOX HE MEHee ITH
TOCNEAHHX NET, O JOMKHOCTH, 34HUMAEMOll KAHZHMIATOM HA  MOMEHT
BLUIBHKEHIN, O XAPAKTEpPE €ro OTHOmEHNH ¢ 0BUIECTEOM, O HAEHCTBE B COBETAX
AHPEKTOPOB B HPYTHX IOPHANYECKHMX NHUAX, & Takke HHQOPMALNIO ©
BLIABIGKEHHH TAKOIO KAHIHIATA B JICHBl COBETOB HHPEKTOPOB MM JUDE
usfipanns (HE3HAUSHHA) HA ACMKHOCTH B MHBIX IOPHAHYECKNX JHUAX, CBENEHHA
o6 ornomenmsx xaHgmiara ¢ a(GOUIHPOBAHHBIMH NHUBMM H  KPYIHBIMH
KouTparedTamMy ofiNecTsa, a TAKKE WHYIO HHGOPMalLD, cnocobHylo okazath
BIMAHHE HA HCHONHEHME KAHIMIATOM COOTBETCTBYROUMX oOfssawHocTedl, 1
apyryio ungopmauio, Koropylos kaHmuzar yxawer o cefe. Kpome Toro,
PeKOMEHAyeTca  yKashiBath NHGOPMALMIO O COOTBETCTBHN  KaHJHIATA
Tpefi npex K HE3ABHCHMbIM JHPEKTOPAM.

He coBmonaercs

49

OfinecTsy peKOMEHIYETCH HCIOIB30BATE HHTEpHET-(JOPYM N0 BONPOCaM
NOBECTKH AHA coﬁpamm ona 060p8 MueHHI AKUHOHEPOB O COOTBETCTBHI

KZHANIATOB KPHTEPHAM HE3ABHUCHMOCTH

He cobmonaercs
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Or Kanauaara CAeAyeT IHUTYMHTE [THCBMEHHOC COIUIaCHe HA n36pa!me 8 COBCT
AUPEKTOPOB M Ha paboTy B KOMHTETE, eciaM NPeANONaraeTcs YHacTHE 3TOT0
KaHzugara B p&GOTC roMirera (!\’OMHTCTOB) COBETA NUPEKTOPOB, H PacKphiTh
HHdJOpMal]HlO O HARUYHH TAKOTO COTNACHA.

Cofmonaeres

51

MH(‘)OPMSUH% O KaHAHAATaxX B 40CHB] COBLTA HHPEKTOPOB ofiulectsa A0AKHE
APEACCTABARTECA B KEYECTBS MATEPHANOB [IpH NOAVOTOBKE H npoBescHuN
obuiero cofparns akunonepos ofmecrsa.

Cotmonaercs

th
]

B nporoxosn ofmero colpanus aklHOHEPOB, Ha KOTOPOM pPACCMATPHBAETCH
sonpoc wsbpanis cosera aupexropos ofmecTea, cAeAYeT BKAIOUATH CBENCHNA O
TOM, Kakue H3 H3OPAHHEIX HISHOB COBETA AMPEKTOPOB H3GpaHel B KaueCTBE
HE3ABHCHMBIX AHPEKTOPOB

He cobmopaercs

53

Jina adibercrusioro sumonsesns csonx QyHKHT COCTAB COBETA NHPEKTOPOB
Aosixed Gsirp l‘ﬁ""’“‘f‘"? B TOM HHCAC 00 KB?xﬂH@)HKHL{HH €r0 YACHOR,
HX OMBTY M TIO HHCAY HEIABHCHMBIX YACHOB COBETA AUPEKTOPOB, I Ob30CBATHCH
AOBEPHEM GKLUHOHEPOB.

Cobmonaeres

54

Koanyecrrennnlil cocras cosera HHPERTOPOB OSU.IQCTBQ AOTKEH AABATH
BOSMOWHOCTE  ODFaHu3OoBsaTh JSATEABHOCTE C(OBETE  QHPEKTOPOB HauGonee
BCIDQDSKTHBHHM Bép&BQM, BKINGHAR BO3MOKHOCTH ﬁ)OpMHpOBaHHﬁ KOMHTETOB
COBETA MHPEKTOROR, & Takwe ofecrieunsars CYIHECTBEHHBIM MHHOPHTADHEIM
BKUHOHEPAM oftecTBa  BOIMOKHOCTE li35pa!illﬁ B COCTaB cOBeTa AHpEKTOpOB
K8HAAAT], 33 KOTOPOro OiH I'oiocyioT.

Cotmonaeren

CoBeT AHPEKTOPOB (KOMHTET N0 HOMHHALMAM) RO/IKEH, B TOM HHCIE C yHeTOM
apescrapnentoll KaHmaTOM HHGOPMALUI, IPOBOANTE OHEHKY HE3ABHCHMOCTH
KAHAMIATOB B WIEHEl COBETZ [HPEKTOPOB M HasaTh  3aKIOYeHue o
HEIABHCHMOCTH KAHAMAATA, 4 TAKKE OCYHIECTRANTS DEryispHsii  asamns
COOTRETCTBHA  HE3ABHCHMEBIX  4JEHOB  COBETA  AHPEKTOPOB  KPUTEPHAM
HEIABHCHMOCTH 1t 0DeCTIeMHBATL HE3AMELNHTENALHOE PACKPRITHE HudopMaLI O
seiAnaeHun  ofCTOATENBCTB, B CHIY KOTOPLIX Anpextop nepecraer Owire
HE3ABHCHMBIM.

He cofmonaercs

56

Coser mupexTopos AomxeH ofecneduts packpetrie nudopmaumn of yrpate
HACHOM COBETA AHPEKTOPOB CTAaTyca Hesamucumorc mampextopa. OBumecrsy
PEKOMEHTYETCA  3AKPENMTh B CBOWX BHYTPEHHHX NOKYMEHTaX HPOULEaypsl,
APHMEHAEMBIE B CHIy4ae  YTPATRl HAEHOM COBETE JQHPEKTOPOB  CTatyca
HE3IABHCHMOTO IHPEKTOPA.

He coBmonaercs

57

PeKOMCH,ﬂyCTCﬁ, 4roBEl HelaBHCHMbIE AHPEKTOPE COCTABIANIH HE MEHEC onHOi
TPETH 1&36pa§mor0 COCTABA COBETA IHPEKTOPOB

He cofmonaeres

B uennx ofecrevennn neficTseHHoil CHCTEMBI CACDHEK H NPOTHBOBECOB Ha
ypoBHE coBera JjHpekTopos ofmectsa pexomenayercs aubo  u3bupars
MPEACEAATENEM COBETA JHPEKTOPOB HE3ABHCHMOTO Hpextopa, o u3 yucna
130paHHEIX HEIABHCUMBIX AHPEKTOPOB ONPEAENATh CTAPWIETO HE3ABUCHMOTO
aunpextopa. Ilpn s1om pexomenzyeres, 4tofm ctapumii HESaBHCHMEI ANpEKTOD
BBICTYNANT COBETHHKOM NPEACENaTEN COBETA ANPEKTOPOB

He coSmonaetcs

Pexomenayercs, wrofel  crapumil  melaBuCHMEIE  IHDEKTOD Rapaxy ¢
ApeaceaaTeacM COBeTa AHPEKTOPOR [§553 AOCTyNEH A 06!118!{!1?{ € aKBHOHEPaMH
o()mecma uepes AHYHBIR Kaﬁxmer, KODIIOPAaTHBHOTG CEKPETaps, KAaHUESMAPHID
fipeacenarens coBeTa AHPEKTOPOB HIIH HHEIM HAOCTYIHBIM H
HeO(":peMEHH‘TEHbHHM JUTH HHX criocoBom

He coGmogaeres

60

Hpaaa u ofa3aHuocTH CTAPUISTO HE3ABHCHMOIO JHPEKTOPA, BKIIKOYAA €ro pois B
paspeeHii KOH@;!HKTOB B COBETE AHPEKTOPOB, AOMAHBL COOTBETCTBOBATH
PEKOMEHAAUHAM HACTOSULIEro Kaxexca, BuiTh  YETKO c@opmynuponaﬂbx BO
BHYTPEHHHX NOKYMEHTAX ofiectsa PAasLACHEHB! YJieHAM COBETE AUPCKTOPROR,

He cofmonaeres

61

Bo HyTpennux poxymentax oOlecTBA DPEKOMEHIYETCA NPedyCMOTPeTh
06A3AHHOCTE NPENCEAATENs COBETA AHPEKTOPOR NpUHMMATHL BCE HeoBxoanMbie
Mepsl A CBOEBPEMEHHOTO NpEeJOCTABACHIS HNEHAM COBETA AHPEKTOPOB
unboprmatiy, HeobXoanmol Mg NPHHATHS pellesuil no BOUPOCAM NOBECTKR
nud, Gpars Ha cefa uuHOHaTHRY NpH GOPMYRHPOBAHHE NPOEKTOR pelieHnii no
PACCMATPHBAEMBIM BOIPOCAM

He coBmonaeres

Ofuectsy pexkoMEHIYETCs VYCTAHOBHTE npouenypy (B DpeaycMoTpeTh
COOTBETCTBYIOMMI GIOUKeT), B COOTBETCTBHM ¢ KOTOpoll y HA€HOB coBeTa
anpextopos Geuia Ob1 BOIMONBOCTE 33 cuer olwecrsa ofpam@arhest 33
HPOQCCCHOHMM{HMH KOHCYALTALHAMK o BONpOCaM, CBAAHHEIM 1
KOMIETEHUEl COBETA AHPEKTOPOB

He cofmonaerca

63

CoBery AMpEKTOPOB pekoMeHAyercs paspaborars NOMHTHKY ofuectsa B
OTHOWGHHH BIAIEHHA HAEHAMH COBETA MMPEKTOPOB akumimi obmecrsa #
ARLIHAMH (JIOHRMH) TNIORKOHTPOABHBIX oémem"sy FIOPHIAMYECKHX JIHIL

He cofsonaeres

64

OBuiecTBy PEKOMEHAYETCA 3@ CHET CODCTBEHHBIX CPEACTB OCYLUECTEMATH
CTPaxoBaHHE OTBETCTBEHHOCTH HAEHOSB COBETE NHPESKTOPOB.

He cofmonaeres

65

Bo suyrpennnx noxysentax oGuiecTsa Hosvkna ObiTh 3aKperiiesa o0A3aHHOCTh
DOAAHOCTHBIX  JAHLL oﬁmecma NPesoCTABHTE  YIEHAM COBETA IIHPEKTOpOB
ungopmatiio, HeoSXoRuMyIC Anm  NpHHATHR  peieHud, B TOM  uHCne
xon(uaeRuaibEyIo  HHdopMaunio 1 () neGOpMALING, COCTABIIOWLYIO
kommepueckylo Tafiny. Ilpy 3Tom 0693aHHOCTE WieHa COBETZ AHPEKTOPOS
COXpaHATh €¢ KOHQHACHUHAALHOCTL ROMKHA GwITh 3aKp BHYT]
AOKyMeHTaMi 0GuIecTRa.

Cobmoaaercs

66

B ofuiectre nommna Gworre cozgana cucrema, ofecneunpaiowsas peryisproe
AOCTYINIEHNE WieHaM COBeTa HHPEeKTopoB HH(opMAiniH O HanGonee BamHbIX
coburuax B dunancoso-xomlicreennoil  mestensmocTn  ofwecrsa  w
NOAKOHTPONBHEIX €My IOPHIMYECKHX mul, a Take o0 HHBIX coBbiTuax,

3aTPArHBAICIIHX HHTEPECH aKUHOHEPOB.

CoBmonaercs
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67

Bo puyTpenmux JoKyMenTax o0eCTBA PEKOMEHIYETCH  MNPELyCMOTPETD
OORIBHAOCTL  HONONHHTENBHEIX  OPFRHOB U PYKOBOAWTERE  OCHOBHBIX
CTPYKTYDHBIX 0Apa it ofuiecTBA CBOEBPEMEHHO NIPENOCTARIATE [ONHYIO
i JICTOREPHYIO HHGOPMAUMIO NG BONPOCAM NOBECTKH [HA 3acenaduil coseta
AHPEKTOPOB K 1O 3anpocam JuofOro 4ieHZ COBETS ZMPEKTOPOB, @ TaKwe
OTIPEACHTH OTBETCTREHHOCTS 33 HEHCTIC yrazansoii oBs3aHHOCTH

CoBmogaerca

68

Pexomenayercs NpeaylMOTPeTh H 33KPEAHTH BO BHYTPEHHHX AOKYMEHTAX
ofuiecTsa NOPAOK 1 NPOUSAYPE!, B COOTBETCTBHH € KOTOPHIMI HCHOTHHTETBHEIE
opraust NPEACCTARMAOT UBGOPMANING YiEHAM COBETA ANPEKTOPOB, HAMpHMeEp,
“epes KOpNopaTiBHOro cekperaps obmecrea.

CoGmonaercs

69

OBmwectsy pexoMenayercs  paspafortars NOPAZOK  O3HAKOMASHHR  BHOBb
u3lpanHLIX YIEHOB COBETa AUpexTOpos ¢ nudiopmalmeit o crparernn oSwecTsa,
apuusitolt B ofiiecte CHCTEME  KOPHODATHBHOTG YIPABIEHHA, CHCTEME
YUIPABMEHIH PHCKAMH H BHYTPEHHEIO KOHTPONS, pacnpesenesin obasanuocreli
MERAY HCHOTHHTEALHBIMH  Oprasami  oGIECTBA W HHYIO  CYLIECTBEHHYIO
unopMaunio o aesTensHocTi ofmectsa.

He cobmonaercs

70

B ofiutectse A0MKHA CYIMRCTROBATS BOIMOKHOCTL IPOBEIEHHA 3aceaannil coseta
AHPEKTOPOB Kak B 04HOM, Tak i B 3a0uH0ll Gopue

Cobmonaercs

71

B npoTokone 3acedaHns COBeTA JMPEKTOPOB DPEKOMEHAYETCH YKAILIBATH
HHGOPMAIING O TOM, KaKk FOAOCOBAT KAKABUT 4NEH COBETA AMPEKTOPOB IO
BOTIPOCAM MOBECTKH 3ACERAHHA.

Cotmonaercs

Sacenanus  cosera HHPEKTOPOB  PEKOMEHIYETCH NpOBOANHTL RO Mepe
HeOsXOﬁHMOCTH, Kax Npasifi0 He peke OJHOre pasa B JABa Mecaia, M B
COOTBETCTBHH C YTBEDKACHHRIM COBETOM AHPEKTOPOB NNEHOM paéo‘m Tlnan
pa6(m>1 COBCTA JHPEKTOPOB ROMKEH CONEPKATH NepeydeHs BONPOCOB, KOTOpLIE
6y;lyT PACCMATPHBATLCH HA COOTBETCTBYIOMINX 3ACCHBHUAX.

Cobmonaercs

3acenanus Coseta AHPEKTOPOB NPOBOARTCA 1O MEpe
neobxogumocTi.

73

B Bo3MowHO kopoTkuit pasymusil cpok nocse nposenens obiero cofpanns, Ha
koropoM Geir nabpan coBET AMPEKTOPOB, PEKOMEHAYETCA NPOBECTH TepBoe
3aceaHie COBETAa NHPEKTOPOB Ans n3GpaHis NpeicenaTesia CoBeTa AHPEKTOPOR,
dopMHpOBaHUA KOMHTETOB COBETAa HHPEeKTOpoB M wilpamns npencenareneii
KOMHTETOB.

Cofimonaeres

74

[pu nposenenun 3acemannii B 3a0unoii Gopme HeoOXOQHMO ONpeReNHTS
NOPAAOK H CPOKH HANPARIEHNS KAMAOMY 'WIEHY COBETA JHPEKTOPOB GtonneTens
17151 TONIOCOBAHISE 1 TIOSYHEHs 3arlonHeHHoro GromneTens.

Cobmoaaercs

Bo BHYTpPeHHHX JOKYMEHTAX OGIHECTBA PEKOMEHIAYETCR 3AKPEHTE NOAMKEHHE O
TOM, HTO NIPH NPOBEASHHN 3aceqaHuil cOBETa NMPEKTOpOB B OUHON dopme s
ONpeReNeHts HATHYMA KBODYMA I Pe3y/LTATOB TONOCOBAHHA YUHTHIBAETCH
MHCHMEHHOE MHEHHE NO BORPOCAM MNOBECTKH AHM 3aCEAaHNA WIEHA COBETa
AMPEKTOPOB, OTCYTCTBYIOUIErD HA JACENAHUM, i ONPENETHTE IOPAAOK NOAyHeHHs
HCHMEHHOPO MHEHHA MJIEH3 COBeTa aupexTopos, ofecneuusaommil ero
ONEepaTHBHOE HANPABEHHE H noaydenne (HANPHMED, TOCPEACTROM TesedoHHoil
HIH 3EKTPOHHOI CBsI3H)

CoBmonaercs

76

PexomensyeTes NpefocTasiaTs OTCYTCTBYIOLNM B MECTE NPOBEXSHIN 3ACEAAHNA
4NEHAM COBETA JHPEKTOPOB BO3IMOMHOCTE y4acTHA B OBCYWIEHHH BORPOCOB
MOBECTKH IHA H IOJOCOBAHHI AHCTAHUWOHHO - TOCPENCTBOM Koudepeni- i
BHAEO-KOH(EPEHL-CBAN

He cobmonaercs

77

B ycrane MM BO  BHYTPEHHHX HOKYMEHTax OéllleCTBS peKoMenayercs
MpeaycMOTPeTs [PABO SKHHOHEPA, WIANCIOWErs ONPENEREHHSIM NPOLEHTOM
TOJOCYIOLIHX akynit (aKLlHOHCpOB, BAAACIOWINX B COBOKYNHOCTH ONPEIACHCHHBIM
TPOUEHTOM TONOCYIOIMX  akumii), TpeBosars co3blBA  33ceqauus  cOBETa
HUPEKTOPOB M1l PacCMOTPEHHs Hanbonee BaKHBIX BOHNPOCOB, CBAZAHHLIX €
gestenpHocTRIO 0BmecTsa, He pexoMenayercs yorasasmisars Taxoil mopor B
pasmepe Goslee ABYX NPOLEHTOB FOJOCYIOMINK aKiyil

Yacrudno cobmonaeres

78

YBEHGMJIEHHC HACHOB COBSTEZ [AHPEKTOPOB O CO3BIBE  3aceidHus CoBeTa.
AUPERTOPOB, ®OPM6 NPOBEICHUA H IMOBECTRE HHA 33CENaHHS © NPHIIMKEHIeM
MATEPHANOB, OTHOCHIHXCA K BONPOCaM HOBECTKH AH%R, HeOﬁXDﬂHMO
OCYLIECTBAATE B CPOK, NOIBOSIAIOWMIT YIeHAM COBETA RHPEKTOPOR BblpaﬁOTﬂTb
MO3HUMIO N0 BONPOCAM MOBECTKH JHA, KOTOPsil He nomxed ObiTh MeHee nATH
KaneHAapHuX 1Hedl.

Cobnonaercs

79

BuyTpensinu ROKyMeHTaMn o0UIECTBA PEKOMEHAYETCA NPeRycMoTpers (opmy
YBEAOMIIEHIGT O  NPOBENEHHMH  3GCENMAHHA M [OPAAOK  HANPABIEHUH
(npenocrasnens) undopMauny, obecnednBaouInit €6 ONepaTHBHOE noayuenue
(B TOM YHCIE MOCPENCTBOM 3NEKTPOHHON ceazn), Hanbonee npuemnemsle s
4IEHOB COBETA AUPEKTOPOB.

Cofimonaercs

80

m‘m YCTRHOBICHHS DPCANBHOTC MEXAHH3IME OTBCTCTBEHHOCTH YWIEHOB COBETA
HAHPEKTOPOB PEKOMEHAYETCA BECTH W XpaHHTh, HApany C OpOTOKojaMy,
CTEeROTPaMMEL 3acenanuii copera IAHPEKTOPOR HWIH HCNONB30BATh HHEIC crocobs
dmxcaumi, HO3BOJIRIOUINE OTPASHTE TOZHLHH KAXKAOT0 HNEHA COBCTA IHPEKTOROB
NG BOHNPOCEM [0BECTKH JHA Ocofisle MHEHUS 4IEHOB COBETa AHPEKTOPOB
AONAHE DNPHKIAZLIBATECA K IPOTORONAM sacepaHuil coseTa AUPEKTOPOs ¥
SARIATBCH X HEOTREMICMOIT HACTBIO.

He cobmonaercs

81

Pexomenayerca, wtoGh GopMa NpOBENEHIS 3aCeMaHMs COBETA AMPEKTOPOB
OTIPERENMAIIACE C YHETOM BIXKHOCTH BONPOCOB NosecTkn aHs. HanGonee pawabie
BONPOCH! JIOUKHE! PELUATECA HA JACEAAHNAX, NPOBONUMBIX B 04HOI dopme.

Cobmogaetcs
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B uemix ofe ore ydera fi peex wieHoB coseva
JHPEKTOPOB NPH  NpHHATHH  pewesnii no saubosee BaKHEIM  BOOpOTaM
JEATENbHOCTH OOINECTBA PEKOMEHAYETCA B yoTape OOMIECTBA NPERYCMOTPETH
[ONOKEHHA, B COOTBETCTBHH € KOTOPBIMH PCIUSHUR NG TAKHM  BOOPOCAM
fp oTCA Ha COBETA  AMPEKTOPOB  KBUNHDHIIIPOBAHHEM
GOABIIHHCTEOM - HE MEHEC 4EM B TPH METBEPTH rOA0COB - 6o BonpumucTeom
ronocos Beex nalpanumx (He sEAmousixes BuOHBINMI) HAEHOB CoBeTa
AHPEKTOPOR

Cobmogaerca

83

Coger JOUPEKTOPOB  ROMKEH CO338BaTe KOMHTETH U NPEXBAPHTEHBHONO
PACCMOTPEHHA HanGonee BAKHBIX BOMPOCOB ACATCILHOCTH ofmecTsa

He cobmoazeres

84

Bg’lﬂ APeABAPHTEILHOTO PACCMOTPEHHA BONPOCOB, CBA3AHHBIX ¢ KOHTpOREM 3d
DHHAHCOBO-X03MHICTBEHHON  JesTenbHocThi0  omecTsa,  pexoMeHmyercs
CO33ABATH KOMITET 110 8YAHTY, COCTOMILMI W3 HEIRBHCHMBIX QHPEKTOPOB

He cobmonaeren

85

Pekomenzyercs, wroliel no kpaiiueil Mepe O7HMH N3 HE3ABHCHMBIX AHPEKTOPOB -
WISHOB KOMHTETA RO ayaury 065111;13:! oneftoM u 3uandamu B ofnactu
MOATOTOBKI, GHAAM3d, OuewkH u  ayamta  Oyxraarepckoil  (dumascosoii)
OTHETHOCTH

He cobmonaerca

86

PexomeﬂayeTcx HE pewe OZHOrO Pa3d B KBaprad NPOBOAHTE BCTPEHH KOMHTETA
N0 ayAHTY HIAH €r0 NPEACEAaTe A ¢ PYKOBOANTENEM NOAPA3AEICHH BHYTPCHHETO
ayauTa ofwecTsa 1o BONPOCAr, OTHOCAUHMCS K KOMIETCRIUN! NOAPA3IenCHHR
BHYTPEHHErO ayaHTa.

He cofimonaeTcs

87

Ofwecrsy  pexomenayercs  nyGmiwno  packpsiate  HuGOpMALNID O
TIOATOTORNEHHON KOMHTETOM 1O ayANTY OLEHKE ayAHTOPCKIX 3aKmOYeHHi,
OPEACTABNCHHBIX BHOIUHHME ayAHTOPAMH, 8 Takke HrGOPMALUIO O HAAHYHE B
COCTABE KOMHTETA RO AYAHTY HE3ABHCHMOTO AHPEKTODE, 05HANatomEro ONLITOM
o 3HanHAME B 0OMacTH FICATOTOBKN, AN, OUEHKH ¥ aymirra Oyxranrepexoit
{dsancosoil) 0THETHOCTH

He cobmonaerca

88

Jinst npenpapuTessHOro PACCMOTPEHIR BONPOCOB, CBABAHHLIX ¢ GOPMHPOBAHNEM
stbexTHBHOl W NPO3PauNOIl MPAKTHKH BOSHATPRKAEHWA, PEKOMEHIYETCH
€O37aBaTh KOMUTET 1O BOSHAIPAXCICHHAM, COCTOAW{MA M3  HE3ABHCUMBIX
AMPEKTOPOB M BOII it IM AHPEKTOPOM, He ABIAIOMINMCA
npeacenaTeneM CoBeTa RUPEeKTOpOB.

He coGmonaetes

89

Jlas NpenBapHTENLHONO PACCMOTPERNA BOTIPOCOR, CBA3AHHAIX C OCYIIECTRACHNEM
KAZPOBOTO TaHHPOBAHUA (nnanuposasus NPEEMCTBEHHOCTH),
npodieccHOHANBHBIM COCTAROM M 3didexTiBrOCTEIO paloTs! COBETA AHPEKTOPOB,
PEKOMEHIYETCS CO3NABAT, KOMHTET N0 HOMHHAWMAM (HA3HAYEHHAM, Kaupam),
GONLIHHCTEO WISHOB KOTOPOro ACTLKHEL OBITE HE3ABHCHMBIMI JHPEKTOpaMit.

He cobmonaercs

90

Komurer no HOMHHELUHAM ONpPEeASnAeT METOAONOTHIC CAMOOLGHKH H JRaeT
NPEANTKEHHA NG Bbl60py HE3aBHCHMOIO KOHCYIBTRHTA AMA NPOBACHHA OUCHKH
paGorel copera anpextopos. PexoMennyercd, 4ro0n ykasaHHas METOAONOTHA K
KaHAHAATYPE HESABHCHMOT'O KOHCYILTAHTA YTBEPKAANHCH COBETOM AHDEKTOPOB.

He coSmonaeTes

91

C yuerom MacurraGoB AedTeabHOCTH H YPOBHS pucka oGLIecTBY PeKOMEHAyeTCH
€037aBAThH HHBIE KOMHTETEI COBETA AUPEKTOPOB (KOMUTET 10 CTPATErHH, KOMITET,
10 KOPHIOPATHBHOMY YHPABJICHHIO, KOMHTET N0 3THKE, KOMHTET 10 YNIPaBAeHHIO
puckaMi, KOMMTET 10 GIOMKeTy, KOMHTET N0 SAOpoBbio, (e30nacHocTH H
OKpyaKOImel cpeae 1 ap.)

He cobmionaercs

OfuiecTBy PEKOMEHAYETCH YTBEPANTL BHYTPEHHHE JOKYMEHTH, ONpEAeAsIOmHe
3aRaYH KamAOTO KOMHTETA, NOAHOMOUHA, NOPAAcK HX (bopmuposanus u paborsy,
packpuiBaTh HeOPMAUMIO O COMAHHEIX KOMHTETax, & Tawke obecnednsaTh
BISHOYEHHE TPHHATRIX KOMHTETAMH pEKOMeniauuii B COCTAB NPOTOKOAE TOrO
JacenaHHi COBETA MMPEKTOPOB, Ha KOTOPOM DACCMATPUBANCH BOWpOC, B
OTHOIEHHH KOTOpOro Ghina 1aHa COOTRETCTBYIOMAN PEROMEHALHA.

He coSmonaercs

93

Coctas KOMHTETOR CACAYET ONpCRE/IITE TAKHM 06pa3()M, 4ToBbl OH NO3BONAN
APOBOANTE BCECTOPOHHEe OBCYHKACHHE PACCMATPHBAEMBIX BONPOCOB ¢ YHETOM
PasaHdHBIX MHEHMH. PEKOM&H}IyETCH, 410061 Kamanlil KOMHTET COCTONN HE MeHee
HEM K3 TPEX H/ICHOB COBETA ANPEKTOPOB.

He cobmonaeres

94

C yuerom cneunuKH BORPOCOB, PACCMATPHBACMBIX KOMHTETOM HO ayaHTy,
KOMHTETOM no HOMH#BALINAM H KOMHTETOM 110 BOIHATPAKICHIAM,
PEKOMEHITYETCSH, WTOOS! IUA, HE NB/IMONIHECH YIEHAMH YKA3AHHLIX KOMUTETOB,
MOFAH  [PHCYTCTBOBATE HA  3aCEAAHHAX KOMNTETOR HCKIIIOUHTENBHO 010
TpHT ux npencegareneii

He cofnronaeres

95

Pexomenayercs, wro0st KOMHTETBI €KErOQHO NPENCTaBILULE OTHETht ¢ cBoeit
patoTe COBETY ANPEKTOPOB,

He cobmonaercs

96

Oueuxa paGmm COBETA AMPDEKTOPOB, KOMHTETOB ¥ YCHOB COBETA JHPEKTOPOB

HOSUKHA OCYMIECTBAATHCHA Ha PEryaapHOli OCHOBE HE PEke OIHOTO Pa’a B rofl

ﬂﬂﬂ fIpoBeACHHA HEe33BHCHMO!I OLEHKH KauecTea P660Tb( coBeTa QHPEKTOPOB

PEKOMCHIYETCA NEPHOAHYCCKH - HE PEXE OZHOFC pasa B TpH TOJd - fIPHBICKATE
)0 OPraHusaUmo (KOHCYRBTAHTE)

He cobmonaercn

97

Ouenky paboTsl npescesarens COBETA JHPEKTOPOB AOMKHB! NPOBOATE
HEJABUCHMBIE AHpekTOpa (10X NPeACENATEeNsCTROM CTAPIIErO HEIABHCUMOTG
AUPeKTOpa, eciH Taxoll anpexTop wiBHPaeTCs B COOTBETCTBHM © BHYTPEHHHMH
AokymenTaMu oBIIeCTEa) ¢ yHeTOM MueHill BeeX WIEHOB COBETa JIHPEKTOpOs

He cobaronaerca

98

Pezynmanﬂ CaMOOUEHKH WK BHEUIHeH OUeHKH Aomxibl OblTh PAcCMOTRERR! Ha
OYHOM JaCeNaHuit COBCTA NHPEKTOPOB.

He cobmonaerca

111, Kop

1ii cexperapb 66mecTna

99

Ofwectsy crneayeT YTBEPAWTh BHYTPEHHHI JOKYMEHT - TOAOKEHHE O

KOPTIOPATHBHOM Cekperape,

He cobmonaeres

JlestensHocTs KOpriopaTuBHOro cexperapa (cekperapn Copera
AxpexTopos) pernaMentuposana [onosenuenm o Copere
snpexropos OBuecrsa,
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100

Ha AOMKHOTT, KOPIOPATHBHOIO CEEPETAPA DEKOMEHAYETCH HA3ZHAYATH AHUO,
HMEIOIHEE  BLICIICS  IOPHAHYUSCKOE, mmbo 3KOHOMHYECKOE, b Gusec-
ofpazopanne, uMeroinee oneiT paGoTst B 06AaCTH KOPROPATHBHOIG YIpaBIeHns
HITH pykoso:mmeﬁ paﬁmbx HE MEHEE ABYX JIET. He PEKOMEHAYETCA HA3HAYATH
KOPHOPATHBHEIM cexpeTapes o0mecTsa nuuo, smiomeecs ahduiuposanusm
JHHHOM DGU.lCtTBQ, CBA3AHHOE € KOHTPOAHDPYIOIINM ofmecreo JIHUOM mmbo ¢
HTHOJIHUTONBLHEIM DYKOBOACTBOM oﬁmecma,

Cofinonaeres

10

Obuectsy cneayet packpuisath Ha caiite oSuecrsa B cern Hureprer, a tacke 8
TOAOBOM OTHETE 06!11501"53 CBRARHHA O KOPNOPaTHBHOM CEKPLTApe B TOM We
ofeme, uro M obweMm cpeaeHul, NPeAYCMOTPEHHBIX [UIF  DACKPLITHR B
OTHOWIEHHH YIEHOB COBCTA QHPEKTOROB H HCMOAHHTEILHEX OPravoB OBIHECTBa

He cofmosaerca

102

Hasn ofecniedyenns  He3aBHCHMOCTH  KOPNODATHBHOTG cekperapa oSmecysa
pexomenayeTes, 4rolui on B cROEl ARITEABHOCTH NOAHMHAICH HONOCPEACTBEHHO
COBETY AMPEKTOPOB

Cobmogaeres

103

He peromengyercs, 4ToGsl KOPIOPATHBHBIT CEKPeTapD COBMEIIAT CBO paboTy B
Ka4ecTse KOPHOPATHBHOIO CEKPETAPA ¢ BLINOJHEHHEM HHBIX d)yﬂku“ﬁ B
obmecTse.

Cofmonaercs

IV. Cucrema BOIHAMPAKACHHSE WISHOB COBETA THPEKTOROB, BCNOIHHTEILHEBIX OPraHoB ¥ HHEBIX K.

X py x pafiorunxos obuecraa

104

Jlefictayn OT nHUA GKIMOHEPOB M B COOTBETCTBHN € HX AONrOCPOYHBIME
HHTEPECAMH, COBET AHPEKTOPOB NPH MONILPKKE KOMUTETA N0 BOIHAIPAKICHIAM
nomaxer paspafortare, yrBepasTh M oOECNeuNTs KOHTPOIb 33 BHEADEHHEM B
ofuiecTse cHCTeMB BO3HATPANIEHHS, B TOM 9HCJe KDPaTKOCpouHOH
OATOCPOUHOH MOTHBALINH, UNCHOB HCHOTHHTEALHEIX OPrasos oGIecTsa H HHBIX
KIONEBBIX PyKoBOARUNX paboTankos, ofecneuuBaloltyi0 NPO3PaYHOCTh BCEX
MATEPHANBHBIX BLIFOA B BHAE YETKOTO Pa3bACHEHHA NPHMEHAEMEIX NOAXOA0B H
HPUHIINIOR, & Takike NETANLHOTO PackpeTHA HH(QOPMALNG 1O BCEM BHIAM
BBINIAT, NBFOT H NPHEMAETHI, NPENOCTABIREMbIX MICHAM COBETA JHPEKTOPOB,
HCTIOMHKTEABHEIX  OPraioB W KMOMEBHIM  pyxopoasinum  paBorthukam 3a

He cobmonaerca

BB csoux oba3annocreil.

105

Pexomennyercs, yrofer oSuectso onp ) NOAHTHKY BO: pacxonos
(koMmieHCAWT), KOHKPETHINPYIOLIYIO NEpeueHb  PACXOAOB, NOMIEkAWNX
BOIMEWICHHIO, H YPOBeHb OBCAYKIBAHIA, HA KOTOPBIT MOIYT NPETEeHIOBATH
HCHB! COBETA AHPEKTOPOB, HCHOJHHTENLHBLIC OPraHbl M HHBE KIKOYEBLIE
pyxosoaautite paborunks oBwecrsa. Takas nonurika moxer GbiTh coctaBrOl
HACTHIO NOJIHTHRKH 06HXCCT83 TI0 BO3HAIpamACHHIO

He cobmonaercs

106

Ynenam cOBETA MMPEKTOPOB, HCHONHHTENBHBIM OPraHaM H HHbIM KIHOYEBLIM
pykopoaaum  paboTHikam  ofmIecTBA  NOMKHEI  KOMNEHCHPOBATHCH
(BO3MEIATECA) PACKOAB], CBAIAHHBIC ¢ BLIEINOM K MECTY NIPOBEIEHNHS 3acenaHitii
¥ TIpOYHMH NOE3ZKaMH, COBEPUIAEMbIMH B PAMKAX HCNOMHEHNA YKa3aHHBIMH
JHILAMH BOVTOXEHHBIX Ha Hux oGnjannocTell,

Colmonaercs

107

He PEKOMEHAYETCR NPEAOCTABICHHE UNCHAM COBETA JHPEKTOPOB KOMICHCalHN
HHBIX DACXOH0B, NOMHMO pacxOi0s, CBA3AHHEIX ¢ BRIE3NOM K MECTY NPOBEACHHA
EQCE,{IBHHﬁ, B NPOMHMH NMOE3AKAMH, COBEPIAEMEIME B paMKax INeaTelbHOCTH
£OBETA AHPEKTOPOB H KOMHTETOB COBETa IHPEKTOPOR.

Cobmonaercs

108

He PEKOMEHRYETCR NPENOCTARACHHE (HEI!C\"IOHHHTCJ‘IBHHM i3 HC3€15HCHM!}1M)
AHPEKTOpaM NEeHCHOHHLIX OT‘lHC.\'lCHHﬁ, NROTpaMM  CTPaxOBAHHA (HOMHMO
CTPaxoBanis OTBETCTBEHHOCTH JIUPEXTOpa H CTPAX0B3HUA, CBAJEHHOIO ¢
fI0E3KaMH B paMKax paﬁ()'fbl coBera nupeh"mpos), HHBCCTHUHHOHHBIX NpOTRaMM
1 APOHHX JIBIOT H npummemﬂ

Cobnonaerca

109

Tpennoururensoit  GOPMON  NIeHEKHOTO BO3HATPAKIEHNHA HNCHOB COBETA
OHPEKTOpPOB ARIACTCA (UKCHPOBAHHOE TIONOBOE BOsHAarpasgieHue. Bunnara
BOZHAIPAMAEHHA 38 YHACTHE B OTAEIBHBIX 3ACENAHINX COBETA I KOMHTETOB
COBETA IHPEKTOPOB HEXENaTebha. B oTHOWEHMT 4ASHOB COBETA INPEKTOPOB HE
pexomenayeres npuMenense mobuix (OPM  KPATKOCPOYHON MOTHBALMM K
JIOTIOHHTETBHOTO MATEPHANBLHOTO CTHMYJIHPOBAHUA,

CoBmonaercs

1o

Pexomenayercs, urobsl ofwiectso copMyNHpOBAIO U OMYGAHKOBANG HETKYH)
TIOAHTHKY B OTHOWEHHH IOCelaeMocTH sacenanuii cosera AUPEKTOpOB B
COCTaRe NOAOKEHHA O COBETE AUDEKTUPOB HIH NOAOKEHHR © BOJHATPAKIEHHH
coBeTa

Cobmonaercs

Ecan  ofwectsoe  npHMEHRET NPaKTHKY BOIHATD@KACHNA HNEHOB COBETa
AUPEXTOPOB  akuwamy  o6WeCTsa, NOANTHKA N0 BOIMAIPGKACHHIO COBETA
AHPEKTOPOB  NOKHA  COAEPKATE  HeTKHE W NpPO3PAauHkie  NpaBuna,
PErNaMEHTHDYIONIHE BIAASHHE 2KUHAMU YICHAMI COBETA IHPEKTOPOB.

He cobmonaetcs

Ofuiectso He NPHMEHSET NPAKTHKY BOIHATPAXICHHS YICHOB
COBETA AHPEKTOPOB AKLHAMK 08uIecTsa

PCKOMEHIIYQTCX, 4TO0R NOAUTHKA BIGNSHIA AKUHAMH 0BIECTBa YACHAMH COBeTa
AUPEKTOPOB NPEeXyCMATPHBANE TAKKE NPHHATHE AHPEKTOPaMi ofs3aHHOCTH He
HCMIOML30B8aTE sobsle MEX Mbi SRKHPOBAHNA PYIOHHE
MOTHBALHOHHBI 3dxbem‘ OT JONFOCPOYHOIC BIRIACHIA AKUNAMI

He cobmonaercs

Ofutecrso e ng T IPaKTHKY BOSHArPAAKIEHHS HICHOB
€OBETA AMPEKTOPOB aKuaMy obimecTsa.

I3

OfuwiecTBy — PEeKOMEHIYETCH  NPEAYCMOTPETs M BHEAPHTL  HPOUERYPbI
MOHHTOPHHIE CO(‘);’HOJCHHK AUPERTORaMH TPaBWI B OTHOIUCHUH BRAZCHHA
AKLHAMNI ¥ MEXBHH3MOB XeLRHPOBAHUS

He coBmonaercs

OBuecTRO HE NPHMEHACT IPAKTHKY BOIHATPANACHUS YNICHOB
COBETA AHPEKTOPOB akuiaAMy ofmecTsa

114

He pexomesayercs NpenycMarpuBsaTe I HACGHOB COBETA AHPEKTOPOB, B TOM
qHCJAE s HEHCTIONHHTENBHBIX H  HE3ABUCHMBIX AHPEKTOPOS, Kaxue-uGo
AOTMOIHHTEIBHBIE BbHUIATE! I KOMIEHCALIHN (BMXO,’JHNE HOCO‘EI[H) B Ciy4ae
JOCPOYHOr0 NpexpaticHis Ux NONHOMOYHUI B CBAIH ¢ HEePeXoioM KOHTPOR Had
06[118CTBDM HItH HHBIMH 08CTORTENBCTRAM.

Cobmonaercs

s

BosHarpakaeHie UACHOB HCHOMHUTENBHEIX OPYAHOB M MHBIX  KITIOMEBBIX
pykosoasuux paGoraikos obmecrsa NOMKHO ORpEAeNATHCR TakuM ofpasom,
4ToGel ofecnednsars pasymuoe 1 oGOCHOBAHHOE COOTHOWEHNE (HKCHPOBAaHHON
HACTH BOIHAFPANICHIS M NepeMeHHoil 4acTu so3Harpaxiedus, sapacAmER or)
pesyibTaros  paGorel ofwiectsa #  auuHOre  (HHAMBHAYANBHOTO) BKNAAR

paboTHHEA B KOHEHHbIH pe3ysTar.

He cofimonaeren
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OfumecTsy  PeKOMEHAYETCH  ONPEAEINTHE  CHCTEMY  KpaTkocpouwsoit

116 {nonrocpounoil MOTHBALHH [Af WICHOB HCTIOMHHTENBHLIX OPraHOB M HHBIX Cofimoznaerca
KIOUEBBIX pykosaasiuux paloTuuxos ofmwectna
Pexomenayercs, urolei pasmep BBIXOZHOTO NOCODHS B Ciydae ZOCPDYHOTO
HPEK smoMounii v (i A ) 134} oroBopa ¢ P

{17 |mpexpamenus o (W) PACTOPKEHNS TPYAOBOID i P Cofinonaeres

WICHaMB HCNODHHTEABHEIX OPraHOS # MHBIMH KGHOMEBBIMH PYKOBOINIINMH
pa(‘)OTHHKﬂMH, TAK  HASHIBAGMBIX  3010THIX 0TOB, HE NI

F

JBYKDATHOI'Q pazMepa roiosoro (bHKCHpOB&HHOTO BO3ZHArPAHGCHHA

V. Cucrema ynpasicHus pHCKAMH H BHYTPEHHEr0 KOHTpOIA

118

Oprasusauis CHCTEMb! YIPABNCHHA PHCKAMH U BHYTPEHHETO KoHTpons Tpebyer
dopManizanNE BO BHYTPEHHNX AOKYMEHTAX OGUIECTBA POAH W 34184 COBETA
AHPEKTOPOB,  MCNOJHUTENBLHBIX — OPrason,  pesusHOnHON  KoMmcoud,
NoApa3IeneHi BHYTPEHHEr0 GYANTA #f HRBIX noapasienennii obuectsa, a Takxe
nopsaKa HX B3auMoaeiictsus

CoSmonaercs

i19

Han spderrusroro  (GyHKUHOHHDOBAHHS CHCTEMB! YNPABAGHMA PHCKAMH H
BHYTPEHHEr0 KOHTPO/IA PEKOMEHAyeTCs cO3gamars (OnpeieniTs) OTAeAbHOE
CTPYKTYPHO® HOApPA (nozpa ) no yny 3 PHCKEMH H
BHYTPEHHEMY KOHTPOJIO

He cobmonaerca

B pamxax CHCTEMb! YOPARISHNS PHCKAMH H  BHYTPEHHEr0 KOHTPOSR
PEKOMEHAYETCA APENYCMOTPETh KOMIUIEKC HANDABNEHHBIX HA HEAOMyUeHne
KODPYIILHH MEP, CHIGKAIOWNX PENyTALHOHHEIE PHCKH H PHCKM NPHMEHEHUA K
ofulecTsy Mep OTBETCTBEHHOCTH 34 NOAKYR JOMKHOCTHBIX mmi OGwectsy
PEKOMEHAYETCR  YTBEPAHT:  AHTHKOPPYNUMOHKYIO  noaurtuky  obwectsa,
ONpENeNsiOUIyI0 MEpHl, HanpasneHHsle Ha  (JOPMIPOBAHNE  NIEMEHTOB
KOpnopaTHBHOil KYALTYPSI, OPraHNH3ANHOHKHON CTPYKTYDHL, NPABHI ¥ npPOLENyp,
ofecney HBAICUIIX HONONYIIEHNE KOPPYIIHHH.

He coBnionaercs

B PaMKax CHCTeMB! YOPaBICHHA PHCKAMH H BHYTPCHHErO KOHTpOAA Oﬁ[ueCTB{l
DEKOMEHIYeTCH Oprann30BaTh GesonacHeil, KoHpUIeHUMANBHLIE 1 AOCTYIHBI
cnocol (ropauyio aummO) HHGOPMHPOBAHHA COBETA NHPEKTOPOB (KOMuTeTR
COBETa AHPEKTOPOB 110 AYAHTY) H NOAPA3AENeH s BHYTPEHHEro ayanTa o dakTax
HapyueHnii 3aK0HORATEALCTRA, BHYTPEHHIX NPOUEYD, KOfeKea 3THKH obutecTsa
niobeiv ero paboramkor u (i) moBLiM uNeHOM opraHa YHPARIEHHA HAH
Oprasa KOHTPOSIA 33 GUHAKCOBO-XO3A{ICTBEHHOIT leATensHOCTRIO obecTna

He coBmonaerca

CoBeTy AHPEKTOPOB HE pee ONHOIG PA3a B roj CAEAYET PacCMaTpHBaTh
BOTIPOCHt  opranuzaumy, dynkuHonHpopanun M ShPEKTHBHOCTH  CHCTEMBI
YUPaBRieHUA PHUCKAMM H BHYTPEHHETO KOHTPOSM H NPH HeOOXOAHMOCTH HaBATh
PEKOMEHIALIHH 10 e¢ YNYHILCHHIO

He cobmonaeresn

Oprﬂmnaumo NpoBEASHHR BHYTPCHHEID AYHTA PEKOMEHIYETCA OCYLIECTRIATE

AOCPEACTBOM Co3na8Ha OTACHBHOIO CTPYKTYPHOTO noApasieneHun

(mogpasnenenus BHYTPEHHErO ay[MTA) HWIH C NP HE MOt
it oprammzanuu.

He cobmonaercs

YTBepKkaeHie COBETOM NHPeKTOpos (KOMHTETOM MO ayAHTy) NOAMTHKY B
ofaact#  BHYTPEHHEro ayanta (NOAGKEHHS O  BHYTpeHHEM  ayauTe),
onpeaensiomeit uemh, 3anatn i GYHKIHH BHYTPEHHED ayIHTa.

He coBmogaerca

Yreepaaesue  COBETOM  AHPEKTOPOB  (NpeaBApHTEABHOE  PACCMOTpEHHE
KOMHTETOM N0 ayAuTy) IIAHA NEATENBHOCTH BHyTpenHero ayaura u Swaxera
NOAPAIIeNEHHA BHYTPEHHEIC ayanTa.

He cobmonaerca

TMonyuenne copetom aupexTopos (KOMUTETOM NO ayAKTy) HHbOpPMAuHH 0 Xoxe

He coBmogaetcs

BB 1A3HA ASATETLHOCTH 1 08 OCYLUIECTBICHUM BHYTDEHHEID ayIHTa,

VYTpepaenne  COBETOM  AHpexTOpoB  (NpeRBapuTENBHOE  PAcCMOTpeHue
KOMHTETOM HO ayANTY) pelueniil 0 Hasnatenns, ocsoGoKICHIN OT JOMIKHOCTH, &
TaKWe  ONpeleNieHHe  BOIHATPAKACHHA  PYKOBOJMTENN  NONpasfencHus
BHYTPEHHETO ayaHTa.

He coGmonaercst

PaccMOTpeHIe COBETOM AHPEKTOPOB (KOMNHTETOM MO AYAHTY) CYLUECTBEHHBIX
OrpaHHYesHii NOAHOMOYHE NOAPAsAeNeHHA BHYTPEHHErO AYHHTR HAM HHBIX
orpasndesifi, CiocoOHbIX HEraTHBHO NOBHSTH HA OCYILECTRACHHE BHYTPEHHErD
aynura

He cofimonaercs

VL Packpritue ab

ofuiecrse,

&
PO

nosMTHRA ofutectsa

B ofwecrse pmomxsa GuTs paspaborans u  BHempeHa unopmanmsonrHas
nomurika, ofecnevusaowan sddexTrsroe undopmalontoe BIauMoneiicTBie
DGmeCTBa, AKIHOHEDOB, HHBECTOPOB H HHBIX 3AHHTEPECOBAHHBIX AHLL

Cofmonaerca

130

Kanaawr pacopoctpanenns undopmauin fomxas ofecneunsars ceobomusit
HeDGpeMCHHTﬁHthIﬁ ROCTYN  3AUHTEPECOBAHUBIX JMHI K pacxpusaemoﬁ
obwecrsom ndiopmauiu. Joctyn k uHGOpMAaLH AOMKEH PEAOCTABIATECS Ha
GespoaMesnnoll ocHoBe ¥ He TpeloBaTh BLINOFHEHNA CNELNANLHBIX NPOHEAYP
(nosyuesne naponed, PErHCTPALNE HAH HHBIX TEXHHYECKHX OTpamudeiit) win
O3HBKOMIEHHS C Hell.

Cobmonaercs

131

Ilpn namtuuy CyIIECTBEHHON O YYACTHR HHOCTPAHHEIX HHBECTOPOB B
kannTane ofiecTsa PeKOMEHIYETCH NAPAUILNBHO © PacKpbiTHem Hudopmaiim
Ha PYCCKOM R3BIKE PackphiBaTh Takylo xe uugopmainne of obwecrse (8 ToM
gucne coolmenne © ApoBencHHH coBpaHHA AKUHOHEPOB, FOZOBOH oTHeT
ofimecrea, Syxrasrepekyio ((UHAHCOBYIO) OTYETHOCTD) HA HHOCTPAHHOM AILIKE,
KOTOpEIi ABAETCA OOWEnpHHATEIM HE ¢ YBOM pBliKe, H obecneunpars K
uelt csoBonusili aocTyn.

He cofimozaercs

Yuaerin HHOCTDAHHEBIX HHBECTOPUB HET.

OButectsy cneayer packpeisaTh HHQODMAUHIO HE TONBKO o cebe, HO # O
ROAKOHTPOSIBHBIX €MY IOPHIHYECKHX JIHUAX, HMEIOUIHK Ut HErO CYIIECTBEHHOE
3HAYEHHE, B YACTHOCTH, HHGOPMAUMIO O DPONM, BLINONHAEMON KAKABIM U3
CYIIECTBEHHBIX  NOAKOHTPOMBHBIX  IODHAMMECKHX  JIMI, O  KIHOHYEBBIX
HANpPABNEHHAX NEATENbHOCTH KAXAOTO M3 TaKHX NHI, O (QYHKUHOHANBHBIX
OTHOWIEHHAX MEXAY KIIOYEBRIMHI KOMNUAHHAMH IPYINIBL ¥ O MEXAHH3MAX,

ofecneyBAIONINX OAOTYETHOCT H NOAKOHTPONLHOCTE BEYTPH TPYIHIBL

He cofmonaercs

lMoaxosrrponsusie OGuIECTEY IOPHANMECKHE JIHIA OTCYTCTBYIOT.
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133

Oﬁmecmy PEKOMEHAYETCA AONGIHHTEIBHO PACKPBIBATE. CBEXCHHST O MHCCHU,
CTpaTersy, KOPNOPAaTHBHBIX UEHHOCTAX, 3azauax OGLUQCTBS #H ROAHTHKEN,
NIPHHATEIX B 06u{€CTECJIOUOJ1HHTGHleIO HHQ}OPM&HHK) 0 (bHHE.HCOBOﬁ
ACATCABHOCTH H dlhl’!a}{CGBﬂM COCTORHEHI OGNCCTBH; AOHOAHHTERLHYIO
I(Hq.}()pl\{au!llo O dJHHBHCGBOﬁ ACATEIBHOCTH o QJHH&HCOEOM COCTORHHH
ofmecTsa, cBeleHILT O CTPYKTYpe Kamurana ofmecTsa, cpelenus B oBIacTH
COUHATLHON K FKOIOTHYECKOH OTBETCTEeHHOCTH obuecTsa

He cobmopnaercs

134

OBmiectsy cneayet 3aKkpenuTh NOPAIOK APEAOCTARICHHA AKLUHOHEPAM ROCTYRA K
undopmaunn i nokymenTam obmecTsa B undopMatnionHoil noniTike omecrsa
Taxoit nopanok xe HoMmKeH GLrrh 00PEMEHHTETBHEM Ul AKUHOHEPOR

He cofimonaercs

Pexomenayeres, 4TOGH undopMaustonsasn NOJHTHEE obutectna
NPEAYCMATPHBANE BOIMOKHOCTE MOJYYEHHA akusoxepamu Heolxoaumolt um
unbopMaiim 0 noaxoHTpOssHBIX  ofmecTsy lopumuueckux  muax.  Jas He comionaerca
ApeNIOCTABIEHHA  AKNHOHWEpaM  Takoit Hudopmamin  ofmecTBO  NOMKHO
npeanpussTs weolxomumule yeuiHs Aan nosyuenus Taxkofl nHopMauMa y
COOTBETCTRyIOLIEl noakonTponeHoil ofwecTsy oprasusanim,

ﬂom{ompmmm Oﬁmecmy HODHAHHECKHE THUa OTCYTCTBYIOT.
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[penccrannenue  ofwecrsom  uHGOPMAUMH 1 ROKYMEHTOB  aKu#OHepam
DEKOMEHIAYETCA OCYMIECTRIANTR yAOOHRIM I AKUHOHEPOB cnocoSoM B B
ynoBuoit maw mux Gopme, B TOM HHCIE © HCNOALIOBAHHEM 3MEKTPOHHEIX
HocHTeAell HHPOPMALIHH i COBPEMEHHBIX CPEACTB CBAIM (C YYETOM nowenaHmit
nanpasupuinx TpeGOBAHUE O NPEOCTABIEHNH ROKYMEHTOB K HHBOPMALHH
aKyHOHEPOB ¥ (GOPME HX NPEIOCTABNCHNA, NOATECPKACHHIO BEPHOCTH Komuil
JIOKYMEHTOB 1t cniocoby HX JA0CTABKI). Cobimozaeres

VIL Cyutectnennsie KOpnoparusubie peficrsns
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PCKOMEHH}'&YTGH yoerasoMm ofumecTra TIpEAYCMATPHBATE MEXAHH3MBI OTHECEHIA K
KOMIIETERIMH COBETA AHPEKTOPOB OBUXQCTBZ’I PACCMOTREHISA CARJIOR, KOTOPLIE HE
OTBEYAIOT YCTAROBACHHEIM 3aK0OH0AATENLCTEOM KPUTEPHAM KDYTTHBIX CALIOK, HO
HMEIOT CYIICCTBEHHOE 3HaueHHe Jad G6U.\eCTBa, OYTEM PachpoCTPAHEHHA HA HUX
YCTAHORIEHHOTO  3AKOHOJATEALCTEOM  MNOPAZKAR  COBEPUWICHHS  ODWMECTBOM Cobmionaeres
KPYMHBIX  CAENOK o (IUIH) nyreM OTHECCHHA HX K XOMNCTEHUH COBeTa
JHPEKTOPOB C TNPHHATHEM pewenns no sonpocy o6 ux  onoGpenun
GOIBIIHHCTBOM ~ HE MEHEE YeM B TPH HETBEPTH FON0COB ~ 6o GonBIKHCTEOM
roocos Beex u3OpaHHbix {(He ABANOUMIXCH BLOLIBIIMMH) 4NEHOB COBETA
IHPEKTOPOB.
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PexoMenyeTcs  ycTaBoM  oDWecTBA  PACTIPOCTPAHHTh  YCTAHOBACHHBIL
JAKOHONATESLCTBOM TIOPANOK ONOOPEeHIs KPYIHLIX CAENOK Ha caeky ofuecTa,
OJHOBPEMEHHO AMIAIOUIHECS KPYITHBIME C MH T € Mi1, B COBEP Cobmonaercs
KOTOPBIX HMMEETCH 3aHHTEPeCOBAHHOCTh, HO KOTOPHE B COOTBETCTBHH €
3AKOHONATENLCTEOM  He  noanewxar  on00peHrd  Kak  caenki ¢
JANHTEPECOBAHHOCTHIO
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Pexomennyercst, urofel Bce KpynHsle cmenaxs Gmuin omofpeds! 10 X

Cobmonaercs
COBEPLIEHHH.
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PeKOMCH,’IyETCH YCTAHOBHTE KOHTPOAB COBETA HUPEKTOPOB HE TONBKG 33
CYIECTBCHHBIME  CREAKAMY 06LHCCTBG, HO H 38 CYLUCCTBCHHBIMH CISJIKaMH
TIOAKOHTPOMABHEIX MYy IODHIHRECKHX JiHi, ONPENSsiHB NepeqeHb TAKOBLIX
YCTEBOM HAH BHYTPCHHHM JOKYMEHTOM ofwecTra. He CGéHl’QHﬂETCH

nOﬂKOHT‘pOﬂbe{C Oﬁmecmy HOPHITMECKHE MHUE OTCYTCTRYHOT.
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B CAYyMEAX  ONPeaeSICHHA  CTOMMOCTH HMYHIECTBE, OTUYHAGEMOTO  HAH
npHoGpeTaeMoro no kpynHoi cAeNKe Ui CYIIECTBEHHO CllesKke, B COBEPIIEHNH
KOTOPOH HMEETCH 3aHHTEPECOBAHHOCTL, COBETY IHIPEKTOPOB PEKOMEHAyETCH Cobmonaerca
MPHBIEKATh HE3ABHCHMOrO OLEHUINKA, oGRAaloIere NPH3HAHHON HA PHIHKE
Gesynpeunoil penyTausell 1 ONLITOM OUSHKH B cooTBeTCTBYyomel chepe nnbo
NPEACTABHTL OCHOBAHIUR HENPHBICHCHHA HE3ABHCHMOIO CUEHILHKA.
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Mpunarue  pewenus  of  oTuymaenmun  ofwecrsom  kasuauelickux u
KBAINKAZHAHEHCKUX akiil nomwHO BuiTh OTHecEHO NOCPEIACTBOM NPUMEHHMbBIX
MEXAHH3IMOB KOPNOPATHBHOTO KOHTPONA K KOMIETEHUNH COBETA AMPEKTOpOB
oburecrna, He cofmonaeres

Kasnaueiicknx 1 xpaspKaznaueiicknx akumii et
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OGUICCTB}’ PEKOMEHAYETTCA onpeleniuTs MEXaHITIMEL BPEABAPHTEABHOTO
PacCMOTPEHHA U COTNACOBAHUA COBETOM IHPEKTOPOB oBwecrsa CALROK,
COBEPLIACMBIX TPETBHMH JMUAMM OT CBOEr0 HMEHH, HO 238 c4yer 06NECTBZI,
KOTOPEIE NpH HX COBEPWEHHE OT HMEHH ofutecrsa sBNAAHCE Obl KPYHHBIMH
CHEAKAMH HITH CASAKAMH C 3aHHTEPECOBAHHOCTHIO. He cobnionaerces

VkazaHHbIE CHEKH OTCYTCTBYIOT
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Pexomenayercs ycrapom ofumiectsa pacuispiTe NepeueHs OCHOBaHuil, no
KOTOpBIM UN€HB! COBETA AHPEKTOPOR ofecTsa 1 Huble HPENYCMOTPEHHBIC
JAKOHOOATENILCTBOM  JIHUA  IIPH3HAKOTCA  33HHTEpPECOBAHHBIMH B cjenkax
ofmectsa. [lpy pacimpenns Mepedus OCHOBAHMI PEKOMEHAYETCA OUEHHBATH
OTHOMICHHA c}}amu‘{ecmﬁ CBAIAHHOCTH COOTBETCTBYIOUINX JHLL He cobmogaercs
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CymecTseHuble CHEAKM € 33QHHTEPECOBAHHOCTEIO KOHTPOJHPYIOWErD MHUA
06”.1601"83 A0 paccMOTPEHHR  HAHHOIO BOTIpOCA HAa 3ace/laHud  COBETa
IHPEKTOpPOB, B TOM HHCNE NPH BeIHECEHNHM NAHHOTO BONpoca Ha ofiee
cofpanie, PeKOMEHIYETCH NpPEeJBAPHTENBHO PACCMATPHBATE HE3ABHCHMBIMI
AHpeKTOpaMi 05ulec*rsa B cocras MATEPHANIOB K  COOTBETCTBYIGLIEMY
3acenano CoBeTa QHPEKTOPOB HCOGXOHHMO BEIMIOUATE AOKYMEHT, o*rpa;xaroumﬁ
MOSHIIO HE3ABUCHMbIX THPEKTOPOB 110 JaHHOMY BOAPOCY He cobmonaeres
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OB1IecTBy PEKOMEHAYETCH OCYUIECTRBINTE PAsMELLEHNE AOROMHHTE bHBX KUK
¢ uX omnaToll HeJeHEAKHBIMHU CPEACTBAMH TWIBKO B HCKMOYHTEABHBIX CIy4asx
(nanmpumep, npH OMNATE NOMONHWTENLHBIX AKUMIL JHK M §
Gymaramu nubo YHUKAALHEIM  HMYRIECTBOM, KOTOpOe HCOGXGQHMO Ans
OCyuecTRIeHHS OCHOBHON gesTensHocT obwecrsa) He cofimonaercs

pa TETBHER GRIHIE HE OCYIeCTRIseTCA




fpunowenne k l'oposomy otuery AO "Kemeposoropras® 3a 2017 rog

Ofiecrsy  pekOMCHAYETCR  ONPEAEHTh  MEXAHHIMBL  NPEIBAPHTEILHOIO
PACCMOTPENIAE M COTMIGCOBAHHS COBETOM AMPEKTOPOS o0IMecTBa CAenok,
COBEpLIGEMEIX TPETRHMH NHUEMM OT CBOErO MMeHw, HO 3a cuet obuecTsa,
KOTOPBIC NPH HX COBEPIWEHHH OT HMEHH O0MWecTBd AWIAMCh OB KPYNHBIMH

CARITRAMH HTH © 3anHTEpECC YCTRIO He coSmonaerca VKanaHHKEE CAEIKH OTCYTCTBYIOT




